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Relapse

Pre-
contemplation

Contemplation

Determination

Maintenance

Action

PERMANENT 
EXIT

ENTER 
HERE

Prochaska, James O. & DiClemente, Carlo C. (1986). Toward a Comprehensive Model of Change. New York: Plenum Press.
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Quality Contact Standards
A guide for improving the effectiveness of supervision contacts

2) Posture and physical gestures (e.g., hand shakes, eye contact, non-verbal        
communication) were deliberate, dignified, and conveyed interest and respect

3)         Was organized and prepared w/ case materials, recent test results and session goals.

4) Achieved goal of meeting and closed session with review of immediate action plan 
for offender.  

5) Used appropriate communication skills to decrease tension and reinforce positive 
behavior; minimize interruptions and avoid raising voice.  

6) Reviewed and updated the offender’s progress towards previously established goals.

1) Introduced self or greeted offender in a confident, friendly manner and thanked them 
for their time and effort when closing the session

7) Explored and conducted on-going assessments of offender’s ambivalence (to change), 
criminogenic needs and relevant circumstances of the case.  

8) Verified current case information and status (e.g., address, employment) and record
case information that reflects minimal supervision standards.   

9) Maintained focus for change on offender and their problem-solving ability.  

10) Adequately discussed referral needs, and jointly planned goals & obstacles with
offender and guided through the stages of change.

11) When necessary, appropriately remind offender of ground rules for effective
supervision and legal consequences of non-compliance.  

12) When appropriate (dictated by the sanction contract), provided sanction clearly
in a fair manner

LOW 1 2 3 4 5 HIGH

LOW 1 2 3 4 5 HIGH

LOW 1 2 3 4 5 HIGH

LOW 1 2 3 4 5 HIGH

LOW 1 2 3 4 5 HIGH

LOW 1 2 3 4 5 HIGH

LOW 1 2 3 4 5 HIGH

LOW 1 2 3 4 5 HIGH

LOW 1 2 3 4 5 HIGH

LOW 1 2 3 4 5 HIGH

LOW 1 2 3 4 5 HIGH

LOW 1 2 3 4 5 HIGH

2) Posture and physical gestures (e.g., hand shakes, eye contact, non-verbal        
communication) were deliberate, dignified, and conveyed interest and respect

3)         Was organized and prepared w/ case materials, recent test results and session goals.

4) Achieved goal of meeting and closed session with review of immediate action plan 
for offender.  

5) Used appropriate communication skills to decrease tension and reinforce positive 
behavior; minimize interruptions and avoid raising voice.  

6) Reviewed and updated the offender’s progress towards previously established goals.

1) Introduced self or greeted offender in a confident, friendly manner and thanked them 
for their time and effort when closing the session

7) Explored and conducted on-going assessments of offender’s ambivalence (to change), 
criminogenic needs and relevant circumstances of the case.  

8) Verified current case information and status (e.g., address, employment) and record
case information that reflects minimal supervision standards.   

9) Maintained focus for change on offender and their problem-solving ability.  

10) Adequately discussed referral needs, and jointly planned goals & obstacles with
offender and guided through the stages of change.

11) When necessary, appropriately remind offender of ground rules for effective
supervision and legal consequences of non-compliance.  

12) When appropriate (dictated by the sanction contract), provided sanction clearly
in a fair manner

LOW 1 2 3 4 5 HIGH

LOW 1 2 3 4 5 HIGH
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DPP / BGR
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1) Education:  drug and alcohol education
classes

2) Outpatient Treatment:  less than 9 hours
of group or individual treatment per week

3) Intensive Outpatient (IOP):  greater than
9 hours of group and/or individual treatment
counseling per week

4) Short-Term Residential:  less than 28 days
of intensive substance abuse treatment

5) Residential Treatment:  28 days or longer
of intensive substance abuse treatment
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